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BOARD OF TRUSTEES 

Candidate Application Form 

Please complete and return by 5:00 p.m. on Tuesday, April 15, 2014, to the Superintendent’s 
Office of the Davis Joint Unified School District, 526 B Street. Application forms received after 
the above time and date will render the applicant ineligible for consideration of the position of 
Board member. Per Education Code 35107, applicants must be at least 18 years of age, reside 
within the boundaries of the Davis Joint Unified school District and be a registered v ter. 

4 ne 	 . / // 
Last Name 	 First Name 	 Initial 	Date 

 

Address (Street, State, Zip) 

Email address: 

 
Telephone numbers where you can be reached: 	 Home 

Work 

Please answer the following questions using a maximum of 250 words per question. Submit a brief 
resume with your application. 

In what school or community committee or activities have you been active? Describe your 
contributions. 

2. Why do you want to be a Board member? What about this district motivates you to apply for the 
position? 

3. What is your vision for the Davis Joint Unified School District? Describe the characteristics you 
would like to see in an ideal school district. 

4. What are the three most important issues facing the Davis Joint Unified School District at this time? 
How would you gather accurate and complete information from district staff and assess what 
parents and community members are thinking? 

5. What attributes do you feel are important for a Board member? Describe your own skills and 
interests in relation to these attributes. 

6. What should be the relationship between Board members and the administration in handling local 
school concerns and/or District concerns? 

7. A violation of ethics occurs when a Board member does not clearly separate personal and district 
interests and govern on behalf of the district. 1-low would you respond when confronted with this 
conflict yourself? 



In what school or community activities have you been active? Describe your contribution. 

I have been active in the Davis school community for 10 years. I started volunteering in the classroom 

in 2004. In 2007, I became active in PTA doing communications - editing the weekly newsletter, website 

content and Iistserv messages. I did this job for five years. 

In 2008, I was PTA Vice President at Willett Elementary and in 2009, I became Willett PTA President. I 

worked through many procedural issues, managed the budget and dealt with any parent issues brought 

to PTA. 

In summer 2011, I agreed to co-chair the Measure C school parcel tax with another parent. We 

coordinated phone banking, communications, precinct walking and meetings for our team of 

volunteers. I did writing and editing for the Measure E campaign. 

In 2011, I was elected as a member of the Willett Site Council on which I served for two years. As all 

Site Councils do, we made decisions on how to use Site Council funding and created verbiage for school 

climate surveys. 

I am currently on the board of the Da Vinci Booster Club where I work with the board to manage the 

budget and school events. I sit on the DJUSD Parcel Tax Oversight Committee. I served on the Strategic 

Planning Action Team for facilities and technology infrastructure and contributed ideas on process and 

programs. 

I have also participated in Superintendent’s Parent Advisory Committee meetings under 

Superintendents Roberson and Hammond. I represented Willett PTA for two years, and I currently 

represent Da Vinci Boosters. 

Why do you want to be a Board Member? What about this district motivates you to apply for this 

position? 

I have been seriously considering running for the board for about two years. When I started 

volunteering in schools, I found my passion. Educating children is one of the most important charges a 

society has. I am interested in the many facets of educating students in the K-12 environment from 

hands-on learning to classroom management to play at recess to how we teach values like resilience 

and perseverance. The many facets of education shape our kids into who they will become as adults. To 

do our best job as a district, we need to blend best education practices with excellent communication 

to education stakeholders while taking care of more practical needs like facilities issues. I enjoy 

examining policy and procedures for good work flow, outreach and engagement strategies, and 

sensible planning. I am excited by what I believe is a district renaissance that is about to begin for 

DJUSD with the five-year strategic plan, Common Core implementation and budgeting LCFF dollars. The 

board members elected in November and the one appointed in this process will participate in these 

plans for the future that will reshape our district and benefit our community’s children. We are on the 



verge of something great, and I want to be a part of that. Also, I think our district in particular is lucky 

to have a community so engaged in education. 

What is your vision for the Davis joint Unified School District? Describe the characteristics you would 

like to see in an ideal school district. 

My vision for DJUSD is a district that enables all students to receive an excellent education and provides 

varied options for students to engage in school life. 

Davis is well known as a community with good schools, but we can do better with regard to closing the 

achievement gap, communicating better with our stakeholders and managing processes for best 

practices and liabilities. 

There are many characteristics that I would like to see in an ideal school district. A district needs to be 

organized with clear procedures and policies so when issues come up, there are clear guidelines to 

follow. Districts should communicate well with all stakeholders - students, parents, teachers, staff and 

community members, so everyone is well informed about student progress, district issues and policies, 

meetings and announcements. My ideal district would also be innovative in its teaching practices and 

facilities planning (this does not necessarily mean just the use of technology, but also means examining 

the latest education trends). A district should honor the "whole child" and provide a wide range of 

options for school engagement as we do here in Davis with music, athletics, libraries and public service 

options. An ideal district is able to create an environment where everyone feels valued and where 

everyone models civility and respectful behavior. Lastly, I would like to see a customer-service 

perspective employed when dealing with the public - is it easy for people to get forms, get questions 

answered and are district public processes efficient? 

What are the three most important issues facing DJUSD at this time? How would you gather accurate 

and complete information from district staff and assess what parents and community members are 

thinking? 

The ability to focus on the important initiatives (Common Core, Strategic Plan and LCFF/LCAP) is a key 

issue facing the district right now. The district has been in crisis management mode for so many years, 

and it needs to pivot out of that mode and focus on these core initiatives. Finance is the second major 

issue for DJUSD - LCFF dollars have provided some relief, but we still have major facilities issues and a 

significant part of the district budget is funded by parcel taxes that sunset in two years. 

Communications is another important issue at this time. Consistent messaging to stakeholders that 

everyone receives is a cornerstone of a functional organization. 

Community engagement is necessary for our schools to function smoothly. It is also required for the 

district’s LCAP plan. We must roll out a communications plan that is consistent and informs people well 

ahead of time and reminds them about events, meetings, initiatives and the district’s challenges and 



successes. Community forums, email messaging, social media, the district website content and 

announcements at school events are all tools the district can employ to foster community engagement 

and gather information and opinions. Personal conversations with parent leaders and community 

members are also essential. 

Input from teachers and staff is a critical part of this directive. Ensuring that teachers and staff have 

representation in the initiatives I mentioned is absolutely necessary for a complete picture of district 

concerns. 

What attributes to you feel are important for a Board member? Describe your own skills and 

interests in relation to these attributes. 

A Board member must be willing to engage in discussion of all perspectives. A Board member should be 

curious about how district programs, systems and policies work in practice and how they affect student 

learning. A Board member should be responsiveness to constituents. Most importantly, since a Board 

Member is only one vote, she/he must be a consensus builder and treat her/his colleagues with 

respect. 

I have always been interested in different opinions on issues, and I like to keep an open mind and hear 

all perspectives. I think it is constructive to map out how programs and policies actually work in 

practice to see if they are as effective as they could be. I pride myself in being responsive to questions, 

and I enjoy engaging with community members. I have worked with varied groups over the years and 

have always encouraged positive, constructive discussion. I am solution-oriented and rational when 

discussing issues. 

What should be the relationship between the Board members and the administration in handling 

local school and/or District concerns? 

If a concern is brought to the Board level, Board members should be able to work collaboratively and 

respectfully with staff to achieve the best outcome for the District. Board members are the people’s 

representatives, and they must be willing to go the extra mile and make sure they are examining all 

options and perspectives when making decisions. As such, if they need more information or more 

options/scenarios from staff, they should be vocal in asking for what they need to make the best 

decision on behalf of the entire District and the Davis community at large. 

A violation of ethics occurs when a Board member does not clearly separate personal and district 

interests and govern on behalf of the district. How would you respond when confronted with this 

yourself? 

When you are elected, you must put personal concerns aside and make decisions that are best for the 

district as a whole. It isn’t right or prudent to bring your personal agendas into this arena. If a conflict 

ever came up for me, I would seek immediate assistance from the Superintendent to manage it 



appropriately and discuss if I needed to recuse myself from voting on an issue. I am well aware that the 

responsibilities that come with elective office require that you leave your personal issues aside in public 

and deal with them in a private manner. 



BARBARA ARCHER 

Davis, CA 95616 

 
 

HIGHLIGHTS OF SKILLS:   

 

 PUBLIC RELATIONS 

 EVENT PROMOTION 

 PROJECT MANAGEMENT 

 SOCIAL MEDIA 

 WRITING/PROOFREADING 

 

 

PUBLIC RELATIONS MANAGER, FARM FRESH TO YOU AND CAPAY ORGANIC 
(8/2010 – PRESENT) 
 

 Pitch media with company feature and seasonal produce stories; write all company press releases 

 Primary contact point for media/sensitive-issue inquiries 

 Manage government/public affairs issues; chief liaison with elected officials, local and state agencies 

 Select advertising outlets, manage ad creation and budget 

 Manage charitable donations and community outreach program 

 Create content for weekly newsletter that goes to large customer base 

 Promote monthly farm tours and special events (seasonal dinners and farm festivals) to media, 
community groups, VIPs  

 Author internal documents – departmental Q & As, corporate Q & A, interview and event talking 
points 

 Create text for customer brochures, company press kit, marketing collateral 

 Lead/organize facility tours and farm tours (VIPs, industry, schools) 

 Project manage corporate partnership with San Francisco Giants (three seasons) 

 Final sign-off/proofreader for all printed matter and online content 

 Launched company’s strategic partnership division that focus on corporate wellness programs 

 Managed Facebook presence and handle associated customer service issues through Facebook  

 Managed website content for two corporate web sites (until coordinator was hired) 

 
PUBLIC RELATIONS CONTRACTOR 
(9/2004 – PRESENT) 
 

 Services included: Press release writing, media relations, copy editing, website content writing,  social 
media 

 Contract work for Yolo County Supervisor Don Saylor’s office helping with event communications – 
Farm to Every Fork events in October 2013 and the issue of elderly nutrition in Dec 2013/Jan 2014 

 Clients include: UC Davis professor emeritus Sherman Stein, real estate agent Claire Black Slotton,  
Wine Industry Symposium  
 



 
 

OTHER EARLY-CAREER POSITIONS: 
 

 Senior Account Excecutive, Metzger Association (1997-1999) 

 Principal, Archer Communications (1995-1997) 

 Senior Publicist, Prima Publishing, (1994 - 1995) 

 Public Relations Coordinator, The 3DO Company (1994) 

 Assistant to the President, NewMedia Magazine (1992 - 1994) 

 Publicity Coordinator/Senior Editorial Assistant, HarperCollins Publishers (1989 - 1992) 

 Intern, NBC News, Washington, D.C.  (1987) 
 

EDUCATION  
 
Bachelor of Arts degree in history, University of California at Los Angeles, 1989 
 

SKILLS 

 

 PC and Mac literate 

 AP Style trained and experienced copy editor 

 Social media campaigns  

 Fully proficient with Microsoft Office products  

 Extensive experience in web content writing and use of website templates 
 

COMMUNITY VOLUNTEER WORK 

 

 Vice President, Da Vinci Charter Academy Booster Club, 2013-present 

 PR work, Davis Schools Foundation, 2013-present 

 Willett Elementary Site Council/school climate committee member, 2011-2013 

 Consultant, Measure E, school parcel tax campaign, 2012 

 Co-chair, Measure C, school parcel tax campaign, 2012 

 Editor, Willett Elementary school newsletter (weekly), 2007 -2012 

 President, Willett Elementary PTA, 2009-2010  

 Executive Vice President, Willett Elementary PTA, 2008-2009  

 Founder, Friends of Our Willett Library, fundraising group for school library  
 

REFERENCES 
 
Available on request 
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